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ORGANISATIONAL OVERVIEW 
NMIA Airports Limited (NMIAL), is a wholly-owned subsidiary of the Airports Authority of Jamaica (AAJ) and was 

incorporated in September 2003 to manage and operate the Norman Manley International Airport (NMIA) under a thirty-

year Concession Agreement with the AAJ.  The AAJ was established under the Airports Authority Act in 1974 as an 

independent statutory body to manage and operate both the Sangster International Airport (SIA) and NMIA.   

NMIAL is a limited liability company that is structured to ensure compliance with the Companies Act, 2004; the Public 

Bodies Management and Accountability Act, 2001 (“PBMA Act”); the Financial Administration and Audit Act, 1959 (“FAA 

Act”); Corporate Governance Framework for Public Bodies in Jamaica 2011, Revised 2012 (Corporate Governance 

Framework), as well as all other applicable laws, regulations, and codes of best business practice.  NMIA is the major 

airport gateway linking Kingston and its catchment area to destinations worldwide.  It is Jamaica’s principal air cargo 

facility and the main airport for business travelers and the Jamaican Diaspora. 

The AAJ had positioned NMIA to operate as an autonomous commercial entity and to prepare for its eventual 

privatization. NMIA was subsequently privatised through a PPP process, and since 2019 October 10 is operated by PAC 

Kingston Airport Limited (PAKAL), a subsidiary of GAP, under a 25 (+5) year Concession Agreement with the AAJ.   

 

NMIA’S CORPORATE CORE VALUES 

In an atmosphere of honesty, fairness, and integrity, we commit to our core organizational values – People, Customer Focus, 

Integrity, Financial Management, Regulatory and Statutory Requirements, Safety and Security, and Environment. 
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PEOPLE 

We will treat each person fairly 
with respect and dignity, while 

encouraging employee 
competence, motivation and 

productivity. 

 

CUSTOMER FOCUS 

We are customer-driven, will 
demonstrate a sense of urgency, 
and provide quality service to 

both internal and external 
customers. 

INTEGRITY 
We will keep our promises, 

deliver on our commitments, 
be open, honest and engage in 

continuous communication 
and direct dialogue with our 

stakeholders. 
 

FINANCIAL MANAGEMENT 

We are committed to prudent financial management, which ensures value for expenditure and a reasonable 
return for our shareholders. 

REGULATORY & 
STATUTORY 

REQUIREMENTS 
We will ensure that the airports 

conform to the agreed 
standards established by 

regulatory and statutory bodies 
and lending agencies. 

SAFETY & SECURITY 

We will ensure that the airports 
establish and maintain the 
highest level of safety and 

security for all users. 

 

 

ENVIRONMENT 

We will ensure that the airports 
are committed to sustainable 
environmental practices that 

facilitate compliance with 
established standards, laws and 

regulations. 
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BOARD OF DIRECTORS 

Mr. Newlyn ‘Neil’ Seaton 
CHAIRMAN 

 
Hon. William Shagoury 
AAJ Board CHAIRMAN 

Mrs. Julia 
Moncrieffe Wiggan 

Mr. Lloyd Pommells 

Mr. Leroy Lindsay 

Mr. Mark Hart 
Mr. Kent Gammon 

Ms. Donna Reid 
 

 

*Note: Mr. Ludlow Johnson’s tenure with the Board ended effective May 2019 

Mr. Thomas Chin 

Appointed May 2019 
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*AAJ Executives 
**Executives of NMIAL, whose separation was as a result of the privatization of NMIA. 

EXECUTIVE TEAM 
 

Mr. Audley Deidrick 
CHIEF EXECUTIVE OFFICER - NMIAL 

&  AAJ PRESIDENT * 

Mr. Alfred McDonald 
SNR. DIRECTOR, 
COMMERCIAL 

DEVELOPMENT & 
PLANNING 

**Employment ended  
January 31, 2020   

 

Mr. Horace Bryson 
SNR. DIRECTOR 
ENGINEERING, 

MAINTENANCE & 
PROJECTS * 

Mr. Carvell Mcleary 
SNR. DIRECTOR HRM & 

ADMINISTRATION 
 
 

**Employment Ended  
October 10, 2019  

Mr. Dale Davis 
CHIEF OPERATIONS 

OFFICER 

 
 

**Employment ended  
October 10, 2019 

 

Ms. Verona Vacianna 
GENERAL COUNSEL * 

Mr. Samuel Manning 
SNR. DIRECTOR 

FINANCE 

 
 

**Employment ended  
January 31, 2020   
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BOARD OF DIRECTOR’S REPORT 
Newlyn ‘Neil’ Seaton 
Chairman, NMIAL  
 
 

 

The past fiscal year 2019/20 was one of major transitions for 

NMIAL, as the long-talked-about privatization of NMIA 

became a reality.  Accordingly, on 2019 October 10, the 

airport was divested by way of a government-led Public-

Private Partnership (PPP) process, and is now being 

operated by PAC Kingston Airport Limited (PACKAL), a 

subsidiary of Grupo Aeroportuario del Pacifico S.A.B. de 

C.V. (GAP), under a 25 (+5) year Concession Agreement with the AAJ.  The Board wishes to 

congratulate the new operators of the airport and looks forward to seeing the further growth of 

NMIA, which builds upon the strong foundation left a team of committed and hardworking 

staff of NMIAL.   

 

On behalf of the Board of Directors of NMIAL, I also wish to congratulate the Board, management, and 

staff of our parent company, the Airports Authority of Jamaica, for having attained 45 years of service to 

the nation during the past fiscal year.   Since 1974, the AAJ has been very important to the growth and 

development of air transportation in Jamaica and has facilitated the involvement of many stakeholders in 

the pursuit of its vision to build and sustain a world-class airport system, which facilitates private 

investment and partnership and positions Jamaica’s airports as the gateway to the Caribbean and the 

Americas.   The Norman Manley International Airport (NMIA) has benefitted from the AAJ’s guidance 

and facilitation, and for this, we salute all the past and present leaders, workers, and contributors to the 

organization’s growth. 

 

As a consequence of the NMIA PPP exercise, the 

scope and activities of NMIAL were changed 

during the year, which was anticipated in the 

organization’s Corporate Plan for 2020/21 – 

2023/24.   I am pleased to outline NMIAL’s 

achievements during the 2019/20 period and 

present the Audited Financial Statements.  

 

 

NMIA HANDOVER 

During the year, the Board continued to monitor 

and prepare for the eventual privatization of 

NMIA.  Primary focus was placed on preparing the 

staff as well as the operations and facilities for the 

eventual transfer.    

Minister of Transport and Mining, Hon. Robert Montague 
passes over the symbolic “key to the airport to GAP's CEO, 
Raúl Revuelta at a “Handover Event” held at NMIA. 
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Concerning the staff, several initiatives continued over the period to equip employees for the separation 

exercise.  These activities included a “Change Management and Transition Programme”, with activities 

such as: frequent staff and stakeholder meetings; Retirement & Financial counselling; and sessions on 

managing personal change.   

 

A total of 312 employees were separated by NMIAL consequent on the change in airport operator, 

with some being re-hired by PACKAL for ongoing service at the airport. The separation process 

included redundancy, early retirement, and ex-gratia payments totaling $1,112M. 

 

With respect to the operations and facilities of the airport, the Board, management, and staff worked 

assiduously to ensure that on the 10th of October, the transition to PACKAL would be seamless.  That was 

achieved.  All operational systems, buildings, equipment, facilities, furniture, fittings, and documentation 

pertinent to the airport’s operation were handed over to the new PACKAL executives in keeping with the 

requirements of the Concession Agreement between PACKAL and the AAJ.  We, therefore, wish to 

welcome Mr. Fernando Vistrain who was appointed CEO for PACKAL, even as we express thanks 

to Mr. Audley Deidrick for the commendable work done over the years in effectively managing the 

airport. 

   

NMIAL was also pleased to present the new operators with an airport that was duly certified by the Jamaica 

Civil Aviation Authority, as at a ceremony held on 2019 October 8, NMIAL received the first formal 

certification in operational safety and security from the JCAA since this requirement was mandated by the 

International Civil Aviation Organisation (ICAO) in 2003.  The Board is particularly happy with this 

achievement as much time, effort and resources were spent in ensuring that this target was met. The 

certificate is dated 2019 October 4 and will be passed on to the new operators of the airport, PACKAL. 

 

 

 

 

 

 

 

 

October 2019: 
Minister of 
Transport and 
Mining, Hon. 
Robert Montague 
presents the 
NMIA Safety and 
Security 
Certificate to 
NMIA’s CEO Mr. 
Audley Deidrick 
at a ceremony 
held at the 
Ministry of 
Transport and 
Mining. 
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NMIAL’S FINANCIAL PERFORMANCE 

 

Regarding its financial performance, note should be taken that NMIAL’s operations at the airport ceased 

as of the date of handover to PACKAL on 2019 October 10.   Accordingly, significant declines in revenues, 

expenses, and net outcomes were anticipated.  NMIAL’s Operating Revenues for the year 2019-2020 was 

US$25.6M versus US$42.0M for the previous year, a decline of US$16.5M or 39.14%.  Operating Expenses 

amounted to US$29.2M, versus US$36.7M for the previous year, a decline of US$7.6M or 20.57%.  

 

It should be noted that an adjustment was made to the operating expenses for the 2018/19 audited results 

due to the inclusion of “Net impairment movement on financial assets” included in the Audited Financial 

Statements for 2020 March 31, resulting from the NMIA PPP transaction.    NMIAL, therefore, made an 

Operating Loss (excluding Other Income) of US$3.6M in 2019/20, which is 166.86% below the US$5.5M 

reported for the previous year.  Net Loss after Tax for the year was US$982K versus US$10.1M for the 

previous year, a decrease of 109.75%.  NMIAL paid a Dividend of US$450,000 to the government during 

the period.    

 

Summary of Financial Performance and Projections 

 
 
 
NMIAL’S TRAFFIC (OPERATIONAL) PERFORMANCE 
 

 Total passenger traffic (arrivals and departures) recorded an increase of 3.59% from 1,738,288 
passengers in 2018-19 to 1,800,700 in 2019-20. NMIA accounted for 28.27% of total air passengers 
into the island.    

 Total Airfreight (cargo and mail) volumes declined by 5.55% in 2019/20 when compared with the 
previous year, moving from 12,998,358kgs in 2018/19 to 12,279,001 kgs in 2019/20. NMIA handled 
75.39% of air freight into the island.   

 Aircraft movement increased by 2.28% in 2019/20 when compared to the previous year. A total 
of 21,950 movements were recorded in the reporting period, compared with 21,461 in 2018/19.  

 

Note: Based on the handover of NMIA to PACKAL, NMIAL has not made traffic (operational) projections 
for the airport going forward as these functions are now subsumed within the AAJ and hence covered in 
its report. 

 

 

Key Performance Indicators Actual Actual Budget Budget

2019-20 % 2018-19 2019-20 2020-21

US$'000 Change US$'000 US$'000 US$'000

Operating  Revenue 25,590 -39.14% 42,044               23,790                      654 

Operating  Expenses                     (29,157) -20.57%                  (36,709)              (31,160)                     (177)

Operating Profits/(Loss)                       (3,567) -166.86%                      5,335                (7,370)                      478 

Other income/(Expenditure)                      10,979 
100.57%

                     5,474               11,268                 (2,259)

Taxation                       (8,394) 1043.60%                       (734)                   (149)                          -   

Net Profit (982)                         -109.75% 10,075 3,749 (1,782)                

Capital Expenditure 3,905 -42.80% 6,827 10,957                          -   

(KPI’s)
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CORPORATE GOVERNANCE 

 

Although the work of providing oversight and leadership of NMIA would cease as of the NMIA PPP 

handover exercise, the Board remained focused and committed to the highest standards of corporate 

governance.  During the period under review, the Board of NMIAL had nine (9) regular monthly meetings.  

The Committees met monthly as required, responded to matters within their remit, and advised the Board 

accordingly. 

 

 BOARD STRUCTURE, COMPOSITION, AND TRAINING 

The Board has responsibility for the leadership, control, and guidance of NMIAL’s affairs. The Board’s 

roles and functions are set out clearly in the NMIA Airports Limited Board Charter and Corporate 

Governance Guidelines.  The Board has nine (9) Directors all of whom are non-executive.  They bring an 

external perspective, constructively challenge and advise on strategy, and monitor the performance of 

Management.  The Board benefits from the broad experience in aviation, law, business, and finance.   

 

Early in the new fiscal year, being 2019 May, Mr. Ludlow Johnson’s tenure as Director ended, and Mr. 

Thomas Chin was appointed to the Board effective 2019 May 13.   We hereby express our sincere gratitude 

to Mr. Johnson for his keen and committed contribution to the work of the Board during his tenure, even 

as we welcome our new Board member. 

 
 
During the Financial Year 2019/20 the Ministry of Transport and Mining offered a seminar on Effective 

Corporate Governance on 2019 November 7. The training sought to update chairpersons, Board Members, 

and Heads of Agencies, on requirements and responsibilities as per applicable Government Legislation, 

Policies, and Procedures. Members of the Board were encouraged to participate. 

 

Mr Newlyn Seaton - Chairman             4

Mr Kent Gammon             3

Mr Lloyd Pommells             2

Mr Leroy Lindsay             3

Mrs Julia Moncrieffe Wiggan             4

Ms Donna Reid         2

Mr Mark Hart                 4

Mr Ludlow Johnson*                 3

Hon William Shagoury             4

Mr Thomas Chin**                 1

* Tenure ended 2019 May

** Tenure commenced 2019 May
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BOARD PROCESSES 

The procedures of the Board are reviewed from time to time to keep abreast of regulatory changes and 

best corporate governance practices.  Generally, the Board is governed by the following imperatives: The 

Board shall have regular monthly meetings each year (except for the Month of August); Agendas and 

papers are sent to Members at least three (3) clear days before a meeting (excluding the date of dispatch 

and the date of meeting) and the Board receives reports from Chairmen of Board Committees at each 

meeting. 

 

BOARD EVALUATION 

The Board continued to act with due regard to the recommended practices of the (i) Public Bodies 

Management and Accountability Act, 2001 (ii) Corporate Governance Framework for Public Bodies in 

Jamaica 2011, Revised 2012.  A formal annual evaluation of its performance and that of its Committees 

and individual Directors was not done for the year being reviewed. 

 

BOARD COMMITTEES 

The members of the Board Committees are chosen by the Chairman of the Board. Based on the proposals 

that are submitted by the Management of NMIAL, the Board Committees have the responsibility to review 

those proposals for submission to the Board for their action.  

 

Currently, there are five (5) Board Committees: Audit and Risk; Finance; Human Resources Management 

& Corporate Governance; Projects and Procurement; and Business Development and Operations.  The 

members and role of the committees are outlined below: 

 
AUDIT & RISK COMMITTEE 

The Committee’s work includes advising the 

Board on: Practices and procedures which will 

promote productivity as well as the quality and 

volume of service; The adequacy, efficiency, and 

effectiveness of the accounting and internal 

control structure and systems of NMIAL; 

Reviewing the quarterly and annual internal audit reports by the Chief Internal Auditor on the outcomes 

of audit activity;  Ensuring that External Audits are carried out and the Audited Financial Statements are 

presented to the Board annually.    

 

The Risk functions include: Overseeing the establishment and implementation of a Risk Management 

framework in identifying and managing risks and controlling internal processes; and Identifying and 

evaluating risk exposures and assess the probability of each risk becoming a reality by estimating its 

possible effect and cost;  

 

 

 

 

The Members are: 

Mr.  Leroy Lindsay -Chairman Mrs. Julia Moncrieffe-

Wiggan 

Mr.  Kent Gammon Mr. Thomas Chin 
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FINANCE COMMITTEE 

 The Committee functions include: Reviewing 

the financial report for the previous month; 

Reviewing the annual Budget for 

recommendation to the Board; Reviewing short 

term and long term capital proposals for 

alignment to the strategic vision of NMIAL; 

Recommending strategies that facilitate NMIAL’s maximization of revenue/minimization of expenditure; 

and Reviewing and recommending the write off of accounts receivable in accordance with the Ministry of 

Finance and the Public Service. 

 

HUMAN RESOURCE MANAGEMENT & 

CORPORATE GOVERNANCE COMMITTEE 

The functions include: Ensuring that NMIAL 

has up-to-date policies and procedures which 

govern its employment practices and are in 

accordance with the guidelines of the Ministry 

of Finance and the Public Service, and are in 

compliance with the Jamaica Labour Relations 

and Industrial Disputes Act, and other relevant legislation, code, laws, and regulations; Maintain a 

horizontal scan/global watch for human resource development, best practices, and other opportunities 

that could lead to growth and improvement of the human resource activities of NMIAL. 

 

PROJECTS & PROCUREMENT COMMITTEE 

The Committee functions include: The 

provision of technical and financial 

consideration, review, evaluation, and where 

appropriate, recommendation for approval of 

contracts which exceed Head of Entity 

threshold values for direct contracting 

arrangement and competitive tender; The 

development of policies, systems, equipment, and programmes that relate to airport safety planning, 

design, construction, operation and maintenance; Reviewing Management’s proposals/ 

recommendations for construction contracts and developmental undertakings; and Reviewing the 

monetary value of financial commitments arising from approved project submissions to ensure 

consistency with the Budget and to anticipate and recommend whether any additional funding should be 

allocated by the Board during a given fiscal year.  The procedures that guide the implementation of 

NMIAL’s capital projects take into consideration: 

 Government Policies, Procurement Guidelines Procedures, and Guarantees; 

 The procedures of International Financial Institutions; 

 NMIAL in-house Procedures. 

 

The Members are: 

Mrs. Julia Moncrieffe-Wiggan  

Chairman  

Mr. Kent Gammon 

Ms. Donna Reid Mr. William Shagoury 

The Members are: 

Mr.  Kent Gammon - 

Chairman 
Mr. Mark Hart 

Mr.  Leroy Lindsay 
Ms. Julia Moncrieffe- 

Wiggan 

Mr. Thomas Chin Mr. Lloyd Pommells 

The Members are: 

Mr.  Lloyd Pommells - 
Chairman 

Mr. Newlyn Seaton 

Mr. William Shagoury Mr. Thomas Chin 

Mr. Leroy Lindsay  
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BUSINESS DEVELOPMENT & OPERATIONS COMMITTEE 

The Committee functions include: Evaluating 

the traffic growth strategies (passenger, cargo, 

and aircraft movement) of the airport and 

provide recommendations for Board 

consideration/approval; Reviewing NMIAL’s policies and programmes regarding the facilitation of 

efficient, effective, and profitable commercial operations; Assessing the marketing and promotional 

strategies of NMIAL and provide recommendations for Board consideration/approval;  Providing the 

Board with advice and recommendations regarding new revenue-generating opportunities and services. 

 

 

CORPORATE SOCIAL RESPONSIBILITY 

NMIAL remained committed to the programme of community engagement.   Its ongoing partnership with 

schools in its catchment area, including the Donald Quarrie High School and Harbour View Primary 

remain unchanged.   NMIAL, in collaboration with its parent company, the AAJ, continued to participate 

in the National Labour Day initiative under the theme of Child Safety.    The staff of AAJ/NMIAL were 

out in large numbers to make their contribution to enhancing the aesthetics and safety of some of the 

public spaces that our children and students occupy.   The major Labour Day projects included:  Donald 

Quarrie High School - repainting & periphery re-fencing; Harbour View Primary School - re-painting and 

construction of gazebo; and the Harbour View Roundabout - repainting of pedestrian crossings, repair, 

and repainting of picket fencing as well as de-bushing. 

 

 

CLOSING STATEMENT 

 

The past fiscal year closes a chapter in Jamaica’s history as the airport serving the capital city has now been 

placed under private management and control, but it remains owned by the government and people of 

Jamaica.  My colleague Board members and I have had the distinct privilege to have served the 

organization up to the point of handing over a certified, fully functional airport, which is one of the best 

in the Caribbean.  I wish to salute and applaud the separated management and staff for the sterling service 

given over the years and wish them all the best in their endeavors.   The future and direction of NMIAL, 

as an organization, will now need to be determined by the government. 

 

On behalf of the Board, we remain grateful to the Hon Minister of Transport and Mining as well as the 

Ministry for their guidance and directives during this critical year of transition.   Let me also thank all the 

airport stakeholders; our parent organization; regulators; airlines; passengers; concessionaires; 

governmental bodies; service providers; staff and all other airport users for having assisted NMIAL in 

achieving our mission which has been to operate a safe, profitable and environmentally friendly airport, 

providing world-class service with a uniquely Jamaican character.  

 

 

Newlyn ‘Neil’ Seaton 
Chairman, NMIAL 

The Members are: 

Mr. Mark Hart-
Chairman 

Mr. Ludlow 
Johnson 

Mr. Audley 
Deidrick - CEO 
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CHIEF EXECUTIVE OFFICER’S  MESSAGE 

Audley Deidrick 

CEO, NMIAL 

 

 

 

The fiscal year 2019/2020 represented the “Year of Major Change” for 

NMIA Airports Limited.  The year ushered in a new era for the 

operation and management and of the Norman Manley International 

Airport arising from the successful privatization process and handover 

on 2019 October 10.   This act, therefore, brought the functions and 

duties of NMIAL to an end, after completing 16 of the designated-30-

year Concession Agreement with the AAJ. 

 

During the period, the Board, Management, and staff of NMIAL joined its parent company, the AAJ, in 

celebrating their 45th year of service to the government and people of Jamaica, as well as all users of the 

international and domestic airports/aerodromes.   The AAJ/NMIAL celebrated the milestone with a 

banquet and long service awards event in 2019 July, which recognized the contribution of the staff, some 

of whom served the AAJ for over 30 years.  This was followed in 2019 September with a Church Service 

at the Boulevard Open Bible Church where our portfolio Minister, Hon. Robert Montague, members of 

the Boards of AAJ and NMIAL, staff, and other stakeholders, were present to give thanks for the years of 

successful delivery on its mission to develop a modern, safe and profitable airport system that contributes 

substantially to the national economy. 

 

A number of significant activities occurred during the year, however, the fiscal year ended with the very 

crippling COVID-19 pandemic that had devastating effects on global and local aviation.  The parent 

company, AAJ, will report on the impact of the coronavirus, which started after NMIAL handed over 

control of the airport to the new airport operator.  A summary of the key activities included: 

 Completion of the second quinquennial regulatory rate review, which follows the initial review done 

in 2015 for a 12-year period as at the commencement of the Concession Agreements in 2003.  This second 

review was due and completed after a further period of 5 years, as stipulated in the Airport’s (Economic 

Regulations) Act, which gives the Jamaica Civil Aviation Authority (JCAA) the legal authority to 

regulate airport charges.   The Norman Manley International Airport completed this second 

aeronautical rate review and the JCAA approved rates were published and subsequently implemented 

by the airlines. 

 

 The formal Aerodrome Operation Certification of NMIA in safety and security by the JCAA.  This 

certification, dated 2019 October 4 and applicable for one year, was the first for NMIAL since this 

requirement was mandated by the ICAO in 2003, and occurred before the privatization of the airport.   

The executives, managers, and staff, guided by the NMIAL Board, should be commended for this great 

achievement. 

 

 The NMIA Public-Private Partnership exercise.  After over 10 years of embarking on the mission to 

privatize NMIA, the transaction was successfully completed on 2019 October 10, with the Mexican 
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airport company Grupo Aeroportuario Del Pacifico (GAP) through PAC Kingston Airport Limited now 

operating NMIA. The smooth handover belies the rigorous process that preceded, including:  

o addressing the numerous preconditions to be satisfied;  

o legislative and ministerial orders that impact the operation of the NMIA/AAJ;  

o joint agreement executions;  

o capital works continuation;  

o organizational de-merger and restructuring; and  

o NMIA staff redundancy and (in some cases) transition to PACKAL.   

 

 

NMIA’S PPP IN PERSPECTIVE 

 

Globally Public-Private Partnerships have been a major driver of public infrastructure development and 

operation. Airport PPPs are more recent (emerging just about 30 years ago) coinciding incidentally with the 

birth of the Airports Council International (ACI), the lobby organization for airports.   Airports are by nature 

very capital-intensive facilities, and PPPs became the tool that unlocked the capital development capacity 

required, in terms of funding, technical competence, and commercial operating imperatives – efficiency and 

profitability. 

 

Regionally, while airport PPPs are very popular in Latin America, it is not so in the Caribbean.  In the mid-

1990s the GOJ embarked on a programme of privatization via the PPP (“P3”) model, instead of the outright 

sale of its key national infrastructure assets. This was led by the highway programme in the late 1990s, 

followed by the airports in the early 2000s with SIA being privatized in 2003.   The SIA privatization through 

MBJ has proven to be a tremendous success story for the GOJ/AAJ, the Concessionaire, and the stakeholders, 

in terms of:  Capital infrastructure improvements to the facility; financial returns to the AAJ/GOJ, and the 

Concessionaire, and; Multiple service quality awards received by the airport.  The success of the MBJ 

Concession has also become a reference point for PPP models in the region and the World, such that the 

Caribbean Development Bank included the SIA PPP as a case study in its 2014 report on PPPs in the 

Caribbean 

 

The NMIA PPP Journey 

The First Attempt 2015:  Following the successful privatization of SIA, the next task was to embark on a 

similar process for NMIA. However, the more immediate imperative was to commence the capital 

development programme (CDP) similarly to that of SIA as required by the economic regulatory framework 

established for both airports.  Upon completion of the NMIA CDP, the PPP programme was launched in 

2012.  The transaction involved several stages, which culminated in a final bid return date in December 

2015, however, where no bids were submitted despite having five prequalified applicants participating in 

the bidding process. The prospective bidders, however, continued to express their interest in the 

transaction.    

 

Repackaged and relaunched 2016:  With a change of Government in February 2016, a new NMIA 

Enterprise Team (ET) was appointed. The team immediately set about revising and repackaging the 

transaction, taking into consideration the issues that were revealed from the first attempt.  The transaction 

was relaunched in November 2016 with a keenly crafted “Transaction Teaser” published locally and 

internationally.  The team of representatives from the International Finance Corporation 

(IFC)/AAJ/Development Bank of Jamaica (DBJ) then proceeded to promote the new transaction, starting 
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with the Global Airport Development Conference (GAD) in Portugal in November 2016, where the 

reception and feedback were very positive.   During the prequalification process, 9 applications were 

received in April 2017, of which 8 qualified to submit a bid for the airport. The prequalified applicants 

included major airport operators from South America, Europe, The Caribbean, Africa, and Asia.  Note was 

taken that all five prequalified bidders in 2016 returned either wholly or as part of other consortia, which 

validated their abiding interest.   

 

The bidding stage for the transaction was launched in June 2017 and the highpoint was the Bidders 

Conference and tours which took place at NMIA in September 2017. The following month into early 2018 

saw the due diligence and negotiation process being conducted. The final bid invitation was published in 

May 2018 and on the final Bid Closing date of 2018 July 20, three bids were received.  Based on the bid 

evaluation process GAP emerged as the winning bidders with a transaction value in excess of US$2.2B 

comprising Upfront Payment of US$5M, Revenue Based Concession Fee of US$2.0b, and a Capital 

Programme of US$200M. 

 

GAP registered PAC Kingston Airport Limited in Jamaica as the local Special Purpose Vehicle (SPV) which 

would enter into the Concession Agreement with the AAJ to operate NMIA for a period of 25 years with 

the option to extend for an additional five years.  The Concession Agreement was signed in a ceremony 

held at the Office of the Prime Minister on 2018 October 9, between the AAJ and PACKAL (Commercial 

Closure), with the provision that AAJ and PACKAL would fulfill some 28 Conditions Precedent (CPs) 

within twelve months i.e. by 2019 October 9, to facilitate Financial Closure and Takeover of NMIA.  I wish 

to welcome the new management and staff at NMIA, led by Mr. Fernando Vistrain Lorence, CEO. 

 

Some of the critical matters which had to be addressed in the Last 12 months to Financial Closure and 

Handover included: A range of Legislative changes and Ministerial Orders governing and enabling the 

operation of NMIA; Approvals from various regulatory bodies; Joint agreement executions; Novation and 

Assignment of contracts and agreements; Contracting for the capital works programme; Organizational 

demerger, restructuring, redundancy, and recruitments; Physical relocations and reconfiguration of office 

and facilities. All of these activities had to be undertaken while continuing the efficient operations at 

NMIA. 

 

The AAJ and NMIAL continued their Change Management Programme for staff through the Human 

Resources, Management, and Administration Division.   The frequent staff meetings; Help Desk; seminars 

and change management sessions by motivational speakers; as well as up-skilling opportunities, were all 

very helpful for employees to make the transition.    

 

Having achieved this final milestone in the NMIA PPP transaction process, the AAJ and NMIAL wish to 

recognize the players that have contributed to the successful completion of the process, which include: 
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As a consequence of the NMIA PPP completion, it is projected that NMIAL will be wound-up soon after 

all remaining legal and financial matters arising from the transaction are completed.  It should also be 

noted that as of 2019 October 10, the Head Office for AAJ/NMIAL remained located at the airport, by way 

of a lease agreement with PACKAL.  

 

 

THE NOVEL CORONAVIRUS  

 

Although NMIAL was no longer responsible for the airport, a significant factor affecting the operations of 

the airport, under the management of PACKAL and the oversight of our parent company, AAJ, was the 

Novel Coronavirus (Covid-19).    The stakeholders of Jamaica’s airports took several preventative and 

proactive measures to protect the travelling public and the airport community.  Key dates and events 

related to the COVID 19 pandemic and airport operations are summarized below: 

 December 2019 – first human cases of COVID-19 identified 

 January 31 – Travel restriction placed on China 

 February 27 – Travel restrictions extended to South Korea, Iran, Singapore, and Italy 

 March 10 – Travel restrictions extended to Spain, France, and Germany 

 March 11 – 0 – WHO declared the COVID-19 outbreak a pandemic  

 Mid-March 2020 – many countries imposed a lockdown 

 March 14 - Travel restrictions placed on the UK 

 March 25 – Closure of Jamaica’s borders under the Disaster Risk Management - “DRM” 

(Enforcement Orders) Act, 

 

 The Office of the Prime Minister (OPM) and the Ministry of Economic Growth and Job Creation 

(MEGAJC) 

 The Minister of Transport and Mining and Officers of the Ministry of Transport and Mining 

 The Enterprise Team appointed by the Government 

 IFC and DBJ - transaction advisors and Secretariat  

 Inter-American Development Bank (IADB) and Global Affairs Canada - Donor Funders 

 MDAs: Ministry of Finance and the Public Service, the Attorney General’s Department, JCAA, the 

Fair Trading Commission (FTC), the Kingston and St. Andrew Municipal Corporation (KSAMC), 

National Environmental Protection Authority (NEPA), and Port Authority of Jamaica, 

 The Boards and Executives of AAJ and NMIAL 

 The Boards and Executives of GAP and PACKAL, and MBJ. 

 The staff of NMIAL, who remained faithful and committed up to the final hour in the face of uncertainty 

and dislocation. 

 The Unions: The Trade Union Congress (TUC), Union of Technical, Administrative, Supervisor 

Personnel (UTASP) UTASP, and Palisadoes Airport Administrative Managers (PAAM). 

 The Airlines, Concessionaires, Reserved Activities Providers (PICA, Customs, Police), Contractors, and 

other stakeholders of NMIA. 
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Further to the restrictions placed on travel from some countries by the GOJ, several specific measures were 

implemented at the airports:  Passengers were screened on arrival by the heat-sensing scanner for high 

body temperature before entering the Immigration Hall; Increased stock levels of personal sanitizing items 

and personal protective equipment (PPE); Quarantine Stations (located in the Incoming Immigration Hall) 

which facilitated a constant presence of Public Health Nurses; Bolstering of the Airport Emergency 

Response outfit with Fire Fighters that are 

also certified Emergency Medical; 

Technicians; Joint inspection of the 

designated isolation surveillance areas of the 

airports with the Port Health team to ensure 

readiness; and several communication and 

sensitization initiatives were undertaken 

with front line employees, first responders, 

Passport Immigration & Citizenship Agency 

(PICA), Customs, Jamaica Hotel & Tourism 

Association (JHTA) and other key airport 

stakeholders. 

 

 

 

FINANCIAL & OPERATIONAL PERFORMANCE 

 

The financial outturn for NMIA for 2019/20 was expectedly lower than the previous year due to the fact 

that NMIA operated the airport for only half of the fiscal year.  Consequently, Operating Revenue fell by 

39.14% to US$25,590, down from US$42,004 the previous year. This result was better than expected, 

however, in that it exceeded the budgeted revenues of US$23,790 by 7.57%.   

 

Operational Expenses for 2019/20 fell 20.57% below the previous year to US$29,157M and was well within 

the budgeted US$31,160 for the period.   Taxation jumped very significantly to US$8,394M, up from 

US$734 arising from the impact of staff redundancy payments.  There was a Net Loss of US$982M for the 

year arising from the cessation of NMIAL’s handling of the airport’s resources post-NMIA PPP.  The 

capital spend on the airport was well below expectation at US$3,905 for 2019/20 compared with a planned 

budget of US$10,957. 

 

Concerning operational traffic, NMIA saw a 3.59% rise in traffic to a total of 1,800,700 passengers, 

notwithstanding the early impact of COVID-19.  This positive outturn is mainly due to the steady flow of 

business and VFR travellers using the airport, despite the announced pandemic, who would be less likely 

to change their travel plans as compared with vacationers.  The ongoing promotion of Destination 

Kingston, in collaboration with the Jamaica Tourist Board (JTB) and the airlines, continued to yield 

benefits.  

 

Aircraft movement in 2019/20 improved by 2.28%, but freight declined by 5.55% when compared to the 

levels in 2018/19. 
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CLOSING 

 

NMIAL pursued the vision of creating a friendly, efficient, world-class airport that is a gateway of choice 

in the Caribbean.  In many ways, the organization has delivered on this vision and has set the stage for 

our predecessors to build on the progress made.   The NMIA PPP exercise has brought about the expected 

cessation of NMIAL’s responsibility for NMIA, which now means a separation of the “AAJ/NMIA 

family”.   This aspect of the transaction was bitter-sweet, as many of the separated employees shared close 

bonds for over 20 years of service to the organisation and the industry.   The executive team of 

AAJ/NMIAL also lost four valuable team members whom I salute for the commitment and 

professionalism during their tenure: Dr. Carvell Mcleary, Mr. Samuel Manning; Mr. Alfred McDonald, 

and Mr. Dale Davis.  We know that our colleagues, along with the other employees who have left the 

organisation, will continue to provide quality service in their new endeavors. 

 

I wish to acknowledge the policy guidance of our portfolio Minister and the Ministry of Transport and 

Mining.   I wish to say a special thank you to the Chairman and Board of Directors of NMIAL who 

provided timely strategic guidance and governance oversight to the management and staff of the 

organisation during the transition and eventual separation.   We also say farewell to all our airport 

stakeholders including: the Jamaica Civil Aviation Authority; Passengers and other airport users; 

Passport, Immigration & Citizenship Agency; Jamaica Customs; other government ministries and 

departments at NMIA; Concessionaires and tenants, the security entities, including the JCF and the JDF, 

and all other service providers.   

 

We will continue to work with our parent company to ensure that all the post-privatisation matters that 

concern the NMIAL are appropriately addressed  

 

 

 

 

Audley Deidrick 

CEO, NMIAL 
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SUMMARY OF KEY PERFORMANCE INDICATORS 

 

A. FINANCIAL PERFORMANCE INDICATORS: 

 

 
An adjustment was made to the operating expenses for the 2018/19 audited results due to the inclusion of “Net 
impairment movement on financial assets” included in the March 2020 Audited Financial Statements which resulted 
from the NMIA PPP transaction.     

 

 

 

Key Performance Indicators Actual Actual Budget Budget

2019-20 % 2018-19 2019-20 2020-21

US$'000 Change US$'000 US$'000 US$'000

Operating  Revenue 25,590 -39.14% 42,044               23,790                      654 

Operating  Expenses                     (29,157) -20.57%                  (36,709)              (31,160)                     (177)

Operating Profits/(Loss)                       (3,567) -166.86%                      5,335                (7,370)                      478 

Other income/(Expenditure)                      10,979 
100.57%

                     5,474               11,268                 (2,259)

Taxation                       (8,394) 1043.60%                       (734)                   (149)                          -   

Net Profit (982)                         -109.75% 10,075 3,749 (1,782)                

Capital Expenditure 3,905 -42.80% 6,827 10,957                          -   

(KPI’s)

Operating Income Operating  Expenses Net Profit/(Loss)

2018/19 $42,044 $36,518 $10,074

2019/20 $25,590 $29,157 $(982)

-$5,000

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

$45,000

U
S$

 T
h

o
u

sa
n

d
s

NMIA Airports Limited
Financial Performance



A N N U A L  R E P O R T  2 0 1 9  -  2 0 2 0  

 

19 | P a g e  

 

 

 

 
B. OPERATIONAL PERFORMANCE INDICATORS - AIRPORT TRAFFIC 
 

 

  

 

 

 

Freight (Mail & Cargo)

FIN. YR. NMIA % CHANGE

2013/14 12,041,376      

2014/15 12,277,715      1.96%

2015/16 12,631,448      2.88%

2016/17 12,485,817      -1.15%

2017/18 14,365,218      15.05%

2018/19 12,998,358      -9.52%

2019/20 12,277,000     -5.55%

Passenger Traffic

FIN. YR. NMIA % CHANGE

2013/14 1,370,893         

2014/15 1,467,977         7.08%

2015/16 1,553,928         5.86%

2016/17 1,583,818         1.92%

2017/18 1,666,944         5.25%

2018/19 1,738,288         4.28%

2019/20 1,800,700        3.59%

Aircraft Movements

FIN. YR. NMIA % CHANGE

2013/14 20,243              

2014/15 21,175              4.60%

2015/16 21,033              -0.67%

2016/17 20,740              -1.39%

2017/18 20,691              -0.24%

2018/19 21,461              3.72%

2019/20 21,950             2.28%
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DEPARTMENTAL SUMMARIES 
 

GENERAL  

The 2019-2020 fiscal year actively characterized the “Year of Transition” for the management and operations of NMIA 

from NMIAL to PAC Kingston Airport Limited.    NMIAL managed the airport for just over 6 months of the fiscal year 

and handed over operations to PACKAL on 2019 October 10.  The team from PACKAL, comprised primarily of former 

NMIAL staff, assumed responsibility for the management of the airport and ensured that all systems were ready for 

ongoing operations.  A number of functions previously executed by local staff, such as the commercial programme and 

route development, will reside in their GAP group office for greater synergy with their network.   

 

COMMERCIAL, ROUTE DEVELOPMENT, AND MARKETING  

As with the previous year, NMIAL’s commercial programme for the airport was constrained by the imminent handover 

of operations to PACKAL.  All potential commercial investment opportunities were routinely discussed with the NMIAL 

Board and PACKAL for short-term decisions to be made concerning the prospect of implementation.   As of 2019 October 

10, the concessionaires and tenants were transferred over to PACKAL with similar terms and the remaining tenure that 

existed with the NMIAL. 

NMIAL continued to facilitate and promote route development discussions with airlines to continue the growth 

trajectory of the airport and offer more destination /carrier options to the travelling public.  The growth of traffic 3.62%, 

despite the late coronavirus impact, demonstrated the work done to sustain operational performance and growth.   

Additional flights added by Spirit just before the start of the fiscal year (March 2019), as well as increased service from 

Caribbean Airlines within the region,  (April 2019), added to the growth experienced. 

 

 

Corporate Social Responsibility 

The staff of NMIAL continued efforts to connect with the community, including labour day activities; special sessions at 
the Donald Quarrie High School, and sponsorship of the Kingston City Marathon. 

Additionally, on 2019 October 3, NMIAL, in consultation with PACKAL, facilitated a cultural exhibition by the Institute 
of Jamaica, which promoted various artifacts depicting the rich Jamaican heritage.  NMIAL’s portfolio Minister was on 
hand to officially open the exhibition.  
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Transport & Mining Minister -Hon. Robert Montague(2nd right) marked the official opening of the UMOJA EXHIBITION with the symbolic cut of the 
ribbon in the Ticketing Hall/ Norman Manley Int’l Airport. He was ably assisted by Airports Authority of Jamaica Art Committee Chairman—Fay 
Hutchinson (right) and representatives from the Institute of Jamaica. Looking on is AAJ’s Snr. Director, Commercial Development and Planning. 

 
 

AIRPORT OPERATIONS 

 

The management and staff at NMIAL were very focused on two primary objectives for Its six month of stewardship prior 

to privatisation:  (i) The operational certification of NMIA  by the Jamaica Civil Aviation Authority  (JCAA) concerning 

safety and security standards, and (2) the effective preparation of all aspects of airport operations for handover to the new 

private operator, PACKAL.  Both these objectives were achieved as the JCAA issued the certificate on 2019 October 4, 

marking the first such attainment by the airport's management; and the handover to PACKAL was seamless and went by 

"un-noticed", that is - without operational glitches, to users of the airport. 

 

In the case of Aerodrome Operation Certification of NMIA many months were spent preparing the following documents, 

which were comprehensively reviewed, discussed, and subsequently approved by the JCAA:   

 

 Aerodrome Master Plan  Aviation Security Plan 

 Aerodrome Operator's Manual  Safety Management Systems 

 Maintenance Manual  Airport Emergency Response Procedures 

 Wildlife Management Plan  Training manual 

 Environmental Programme Manual  
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The approval of the documents meant that the manuals met the standards of the Civil Aviation Regulations and the 

National Civil Aviation Security Programme.  The Demonstration Phase of the certification process followed the approval 

of the manuals and sought to validate that the processes and standards documented were in fact being carried out by the 

airport operator.   NMIAL successfully completed the process and the Minister of Transport and Mining, the JCAA, and 

the NMIAL Board were pleased with the outcome.  

At the official handover ceremony, portfolio Minister, Hon. Robert Montague, lauded the achievement as a “big deal” 

and praised NMIA’s Chief Operations Officer, Dale Davis, and his team.  NMIA met and, in some cases, exceeded 

international benchmarks for safety and security. 

Concerning the handover to PACKAL, the preceding certification process of the airport was very helpful in ensuring that 

all the operational systems, procedures, and practices were in place for a smooth transition to the new operator.  The staff 

retained by PACKAL were duly trained and equipped with all the information, tools, and systems that would enable a 

seamless transfer and continuance of undisturbed airport flight and passenger processing/facilitation operations.   The 

Post NMIA PPP handling of the airport’s operation will take place under the oversight of the AAJ, who will report on 

such matters. 

 

ENGINEERING, MAINTENANCE, AND PROJECTS 

Works continued actively to advance the capital development programme of NMIA prior to handover to PACKAL as 

under: 

PHASE 1B 

The initial budget for NMIAL’s Phase 1B-CDP of US$26.087M was revised to US$29.550M, an increase of US$3.463M due 

to progressive elaboration.  Expenditure as of 2020 March 31 was US$25.404M and thus US$4.146M remains to be spent 

on the final two projects; namely: 4KV to 24KV electrical Substation Upgrade which is 99% complete and Fire Suppression 

System Expansion to Arrivals Concourse & Electrical Substations which is at the design stage and is proposed to be 

handed over to PACKAL for implementation.  

 

PHASE 2A 

Phase 2A Capital Development Programme capped at US$15.488M was established as an interim program of works to 

ensure operational readiness, safety, and minimum acceptable levels of service were maintained in the timeline before the 

successful engagement of a New Airport Operator.  There are currently Thirteen (13) projects being implemented: Seven 

(7) projects currently at the pre-contract stage; four (4) projects at the construction/installation stage and; three (3) projects 

at the post-contract stage.   

The four (4) projects at the design stage are proposed to be completed by PACKAL. 

Project Status Budget for Transfer (US$) 

Taxiway F Design 1,000,000.00 

NMIA P/A Paging System Design 305,465.88 

Upgrade of NMIA Enterprise Data 

Network 

Design 400,000.00 

Upgrade of Outbound Baggage 

Screening/EDS System 

Design 600,000.00 
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NMIA-SHORELINE PROTECTION-PLUMB POINT TO CARIBBEAN MARITIME 

One thousand, one hundred and nine (1,109) metres of Shoreline was studied and protection consisting of Dune 

Rehabilitation and Rock Revetment were designed in 2017.  The engineer’s estimated construction cost then being 

approximately US$15.60 million if implemented as a single project.  Based on the critical nature of the project to the 

airport’s future sustainability, NMIAL’s parent company, the AAJ, decided to implement 358 metres of the Project 

commencing with the protection of the most vulnerable section of the shoreline aligned with Runway 30.  The project 

scope entails the construction of rock revetment along the shoreline directly protecting the end of the runway. 

In that regard, the implementation of the other 751 metres remains critical based on:  

i. the risk to life and property from storm surges associated with the ever-increasing frequency and intensity 

of hurricane events, 

ii. the likely negative economic impact on aviation operations business, and 

iii. the disruption to life and businesses in the neighbouring community of Port Royal.   

 

Important aspects of the project process that are on-going and progressively addressed are: Project Management 

(Regulatory Requirements/ Land Ownership/Procurement of Services and the Works) as well as Funding 

 

EUROPEAN INVESTMENT BANK (EIB) INTEREST RATE SUBSIDY FUNDED STUDIES  

NMIA stands to benefit from grant funding that would enable several studies to be conducted that would guide future 

plans and undertakings of the airport.   In light of the transfer of NMIA to PACKAL, the AAJ will continue to 

undertake/supervise these projects in collaboration with the new PPP operator.   The revised budget for the studies 

highlighted below is US$5.0 million and are scheduled to be conducted over the period September 2019 to December 2020.  

The EIB disbursed the €3.0 million grant funding as at 2019 December 31.  Status of Studies: 

 Various Environmental, Zoning & Other Baseline Studies: Contract awarded to CEAC Solutions Company Limited in 

the amount of $1,879,175 inclusive of GCT as approved by Cabinet. The Inception Report and Deliverable 1 – 

submitted.   On-site Investigations at NMIA commenced during the week of 2020 March 30.  

 

 Airport Utilities (Baseline & Optimization) Study – Contract awarded to Seureca Veolia in the amount of US$1,637,554 

including GCT as approved by Cabinet. Inception Report was submitted. On-site Investigations commenced on 2020 

March 3. 

 

 Business Continuity & Competitive Analysis Study – Contract awarded to Intervistas Consulting Inc. in the amount of 

US$857,662.51 including GCT.  The kick-off meeting was held December 10-11, 2019, and the Inception Report was 

submitted on 2020 January 20.   

. 
 

HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION  

The HRMA department continued to pursue its mandate to develop, implement and support initiatives that facilitate 

improved employee performance, empowerment, growth, and retention, welfare, and safety in support of the operational 

goals of NMIAL.   On October 9, 2019, 312 employees were separated by NMIAL consequent on the change in operator 

for the Airport. The separation process included redundancy, early retirement, and ex-gratia payments totaling $1,112M.  

A summary of the categories of separated employees is as follows: 
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 22 employees applied for Early Retirement. The Early Retirement cost per employee: (A) Years of 

service to date divided by years of service (projected) to normal retirement x Basic Salary, plus 

(B) Remaining years to normal retirement x 25% of Basic Salary. 

 41 employees who had less than two years’ service received an ex-gratia payment in the form of two (2) weeks’ 

pay. They also received payment for notice and outstanding vacation leave. 

 249 employees received redundancy payments.  The Redundancy cost per employee: Redundancy rate (14%) x 

Basic Salary x Tenure. 

 
Pension Wind-up 
The wind-up of the Pension Plan started 2019 June 30. The process should take between 12-24 months to be completed. A 
draft Actuarial Valuation Report as at 2019 June 30, was done by the Actuary. The Trustees and Sponsor wrote letters 
approving the Actuary’s recommendations. These will then be submitted to the Financial Services Commission (FSC) for 
further approval. 
 

Up to the time of the handover, NMIAL continued its Change Management and Transition Programme in support of the 

NMIAL PPP exercise. The activities included: Cultural Integration Seminar; Managing Personal Change; General Staff 

Meetings; Retirement & Financial Counselling/Seminar; Resume and Interview Workshop.  Staff expressed appreciation 

for the change process as many indicated its value upon being separated from the organisation. 

 

As a consequence of the staff separation, NMIAL’s parent company, AAJ, albeit with a significantly reduced staff 

complement, has taken the responsibility to address the incomplete NMIAL project/operational activities. 
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DIRECTORS’ COMPENSATION: April 2019 - March 2020 

 

 

 

Notes: 

1. Fees are paid as follows:  Board Meetings & Sub-Committee Meetings 

2. Directors receive a travelling allowance for meetings attended. 

3. Payments to external members of Board Sub-committees who are not Directors are not included in the numbers reported 
above.  

4. Other compensation represents payment of business-related telephone charges. 

5. *See CEO, who served as a Director up to October 2018, was compensated by the Airports Authority of Jamaica in his 
substantive role as President/CEO.    

Name & Position of Director Fees

Motor Vehicle 

Upkeep/Travelling or  

Value of Assignment of 

Motor Vehicle

Honoraria

All Other 

Compensation 

including Non-Cash 

benefits as applicable

Total

Newlyn Seaton - Chairman 1,923.60 242.51 NIL NIL 2,166.11

Hon William Shagoury  - 842.10 716.42 NIL NIL 1,558.52

Julia Moncrieffe-Wiggan 1,642.37 306.43 NIL NIL 1,948.80

Kent Gammon 1,348.53 305.45 NIL NIL 1,653.98

Leroy Lindsay  - Director   1,162.49 331.32 NIL NIL 1,493.81

Lloyd Pommells 1,492.52 421.14 NIL NIL 1,913.66

Donna Reid 308.94 89.68 NIL NIL 398.62

Mark Hart 513.76 0.00 NIL NIL 513.76

Ludlow Johnson 587.83 69.74 NIL NIL 657.57

Thomas Chin 788.60 201.27 NIL NIL 989.87

TOTAL 10,610.74 2,683.96 NIL NIL 13,294.70

Note:

Summary of Directors Fees & Expenses J$

Directors Fees (see table above) 13,294.70$                     

All other related Board expenses 54.93$                           

13,349.63$                     
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SENIOR EXECUTIVE COMPENSATION: April 2019 - March 
2020 

 

 

 
Notes  
 

 Asterisks denote AAJ paid staff: Chief Executive Officer and General Counsel.  

 All members of the Executive Management are eligible to receive 25% of their annual basic salary as gratuity in lieu of 

pension benefits. 

 Executives are eligible to receive travelling allowance 

 Pension or Other Retirement Benefits includes separation pay as a result of the NMIAL PPP redundancy arrangements. 

 Other Allowances is comprised of meal, clothing, laundry allowances and Group Life Insurance 

 The Non-Cash items of US$4,405 include Health Insurance coverage and are not reflected in nor regarded as management 

compensation shown in the audited financial statements. 

 An Upkeep Allowance is paid and is represented in the column labeled “Travelling Allowance. 

 Payroll subtotal (i.e. excluding Non-cash allowance) is $1,037,241 

 All payments to Executives are due and made in Jamaican Dollars. 

 

 

 

 

 

 

 

 

 

 
 

Position of Senior Executive Salary Gratuity
Travelling 

Allowance

Pension or Other 

Retirement 

Benefits

Other Allowances Non-Cash Grand Total

AAJ STAFF

Chief Executive Officer      - Audley Deidrick*

General Counsel               - Verona Vacianna*

NMIAL STAFF

Chief Operating Officer      - Dale Davis 35,352             28,304             12,335             35,531                 7,356                  713                     119,590          

Snr.- Director -Finance     - Samuel Manning 47,398             15,217             20,041             205,472                16,399                956                     305,482          

Snr. Director - HRMA        - Carvell Mcleary 31,468             15,734             12,335             139,533                7,699                  634                     207,404          

Snr. Director - CD&P        - Alfred McDonald 47,398             13,034             20,041             190,403                14,336                956                     286,168          

Snr. Director - EMP          - Horace Bryson 56,877             27,331             24,050             -                       13,598                1,147                  123,002          

NMIAL Total 218,493           99,620             88,802             570,938                59,388                4,405                  1,041,646       



 

 

 

 

NMIA AIRPORTS LTD. BOARD MEMBERS ATTENDANCE 
MAY 2019 – MARCH 2020 

MONTHLY SCHEDULE MEETINGS 

 

 
 

Notes: 

1. Tick denotes present. 
2. ‘A’ denotes absent. 
3. *Mr. Ludlow Johnson’s tenure as a Director ended in May 2019.  
4. **Mr. Thomas Chin was appointed as a Director effective May 13, 2019. 
5. The board goes on recess in August of each year. 

 

 

 

 

 

 
 

 

 

 

 

 

 

Names Apr May June July Aug Sept Oct Nov Dec Jan-20 Feb Mar TOTAL

Mr Newlyn Seaton                     -                 C         C 9

Mr Mark Hart A A A       - A A A A A A A 1

*Mr Ludlow Johnson A       A 1

Mr Kent Gammon       A A       -       A       N         N 6

Mr Leroy Lindsay                         - A             C         C 8

Mrs Julia Moncrieffe Wiggan


  

 
A             - A             E A     E 6

Hon William Shagoury A A     A -               L         L 6

Ms Donna Reid A     A A -       A A L A A L 2

Mr Lloyd Pommells A             -               E         E 8

**Mr Thomas Chin A -               D A A D 3

Tenure ended



 

 

 

   FINANCIAL STATEMENTS 

 























































































 

 

 

 
NORMAN MANLEY INTERNATIONAL AIRPORT 

Palisadoes, Kingston Telephone: (876) 924-8452-6 

Fax: (876) 924-8566 

Toll-Free: 1-888-AIRPORT (247-7678) 

E-mail: nmial@aaj.com.jm 

Website: www.nmia.aero 

 

Airport Operator: NMIA Airports Limited 

(A wholly-owned subsidiary of Airports Authority of Jamaica) 

 

 

 

AIRPORTS AUTHORITY OF JAMAICA 

Administration Building 

Norman Manley International Airport Palisadoes, Kingston 

Telephone: (876) 924-8835-7 

Fax: (876) 924-8419 

E-mail: aaj@aaj.com.jm 

Website: www.airportsauthorityjamaica.aero 

mailto:nmial@aaj.com.jm
http://www.nmia.aero/
mailto:aaj@aaj.com.jm


 

 

 

 

 

 

 

 

 

 

 


